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ABOUT THIS CASE STUDY 

Compliancy management is a complex process involving: 

 Extensive information to be captured and managed 

 Ensuring high levels of security   

 Organized in well formatted reports for analysis and prompt action 

Here is the contradiction in the compliancy management process. While compliance requirements 

increase, tighter budgets limit the resources dedicated to ensuring compliancy & existing staff being 

hard-pressed to find the additional time needed. 

Organizations that rely on home-grown solutions find themselves out of their comfort zone and are 

confronted with three challenges: they lack the Efficiency, Infrastructure and Agility to meet the ever 

changing requirements in the compliance process. 

This case study provides insight into how a leading stock exchange leveraged an enterprise compliancy 

management system to not only meet its regulatory needs, but also achieve overall improvement from a 

people, process and business perspective.  
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ABOUT THE CLIENT  

The National Stock Exchange (NSE), located at Mumbai, India is a globally well-

known and reputed exchange, promoted by leading Financial Institutions (FIs) at 

the behest of the Government of India with the stated objective of άproviding 

access to investors across the country on an equal footingέ.  

NSE is one of the first de-mutualised stock exchanges in the country, where the 

ownership and management of the Exchange is completely divorced from the right to trade on it. 

Though its establishment was driven by policy makers, it has been set up as a public limited company, 

owned by leading institutional investors in the country. 

 

THE NEED  

As with any other successful organizations, NSE too is committed to improving the way their processes 

are managed enhancing customer satisfaction and improving overall business performance. One of the 

key functional activities involved at NSE is the member compliancy management process. Compliancy 

enforcement is needed to monitor the activities of members and ensure that they adhere to statutory 

rules established by governing bodies such as SEBI (Securities and Exchange Board of India) in India. 

However, this is no easy task. Regulations tend to be dynamic and the auditing and enforcing process 

itself is complex. For instance, there are activities to be carried out at each stage, i.e. identifying 

members who need to participate in the process, carrying out the actual compliancy audit and 

eventually taking actions based on the outcome of the audit.  

COMPLIANCY MANAGEMENT 

Twelve Hallmarks of Sound Compliancy Management 

With compliancy management being such a complex and dynamic process, it is essential that any good 

compliancy management system must have the following characteristics:  
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COMPLIANCY A REGULATORY NEED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

1. Security of the information being managed 

2. Automated Reporting infrastructure 

3. Paperless process management 

4. Ability to accommodate change 

5. Document Management 

6. Activity management 

6. Automation of processes 

7. Management Dashboard 

8. Collaboration among users 

9. Integration with back office system 

10. Multi currency and language support 

11. Rules & Time based SLA   enforcement 

 

4. Built on a standards based business process management platform 

5. Rules based dynamic capability addressing dynamic nature of compliancy and regulatory needs, 

6. Integrated reporting infrastructure ensuring timely and optimal analysis of information, 

1. Quality - Efficient & accurate information acquisition & management, 

2. Reliability - Control over who can see what and do what with-in the system, 

3. Maturity - Enabling continuous improvement based on lessons learnt 
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ENSURING MEMBER COMPLIANCY IN A STOCK EXCHANGE 

 
Every stock exchange is mandated by regulatory authoritiŜǎ ǘƻ Ŏƻƴǘƛƴǳƻǳǎƭȅ ƳƻƴƛǘƻǊ ƳŜƳōŜǊǎΩ ŀŎǘƛǾƛǘƛŜǎ 

and ensure adherence to norms. Member compliancy is therefore a critical issue for NSE.  

AppPoint designed, developed and delivered a collaborative end-to-end Member Compliance 

Management System (CMS) that allows users with diverse roles at NSE as well as its registered trading 

members and regulatory authorities to participate in the inspection process. While AppPoint CMS has 

many features that help NSE to continuously carry out inspections in a timely and cost-effective manner.   

Moreover, the system allowed NSE to monitor not only member compliancy, but also its own 

adherence to compliances mandated by stock 

exchange rules.  

ωHighlly configurable workflows,

ωEasy data entry with zero duplication

ω100% paperless process

ωEasy deployment either on an OnPremise or SaaS 
model

ωFlexible user interface with support for Web, 
Native and Mobile interfaces

ωIntegrated calendering and collaboration 
capability

Feature highlights

ωHighly customizable reporting infrastructure,

ωAutomated realtime report generation

ωIntegrated document management with multi-
level approval workflow

Reporting and document management

ωRoles and responsiblity based configurable 
access control at all levels offering high degree 
of data security and integrity,

ωRules based digital signing capability ensuring 
authenticity of information

Compliancy & Security

ωRules based reminders, Notification and  
Escalations

ωAutomated report generation and distribution

ωRules based auto assignment of tasks 

Process Automation

1. Built on a standards based business process management platform 

2. Rules based dynamic capability addressing dynamic nature of compliancy and regulatory needs, 

3. Integrated reporting infrastructure ensuring timely and optimal analysis of information, 
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ENSURING MEMBER COMPLIANCY: A REGULATORY NEED 

 

 ¦ǎƛƴƎ !ǇǇtƻƛƴǘΩǎ ŎƻƳǇƭƛŀƴŎȅ ƳŀƴŀƎŜƳŜnt solution NSE not only improved existing system, but also 

leveraged other integrated capabilities of BizAPP to further enhance the outcome, such as ς   

 

 

 

 

 

 

 

 

 

 

 

 

1. Improved visibility into compliancy process  

2. Eliminated Paper-based hand-offs by integrating Recommendation, Inspection, Enforcement 

and Meeting processes 

3. Reduction in overall time spent on inspections 

4. Improved collaboration between users & extending community including members P
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y 1. Drastic reduction in data volume despite a vast amount of information captured 

2. Automation of task handover & data flow across functional groups eliminating errors and 

improving accuracy 

3. Roles and business rules-based model leading to tighter control and data security leading to 

an improvement in the reliability of information 

4. Superior reporting and data analysis due to a built-in reporting 
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1. Outcome of inspections were consistent and adhered to compliancy policies  

2. Over 300 process steps automated with roles, responsibility and authority based proactive 

workflows  

3. Close to 2 Dozen reports per inspection being auto-generated  

4. Integrated Digital signing & distribution of reports to stake holders reduced manual 

intervention involved & ensuring authenticity 

5. Time-based Notifications & SLA/escalations enforcement to improve responsiveness 

 

4. Built on a standards based business process management platform 

5. Rules based dynamic capability addressing dynamic nature of compliancy and regulatory needs, 

6. Integrated reporting infrastructure ensuring timely and optimal analysis of information, 



 

 

Proprietary to AppPoint Software Solutions  6 

 

 

ABOUT BIZAPP  

 

BizAPP Studio is AppPointΩs Business Process platform built ground-up to simplify development of 

business management solutions. It allows seamless integration of mission critical processes and tools, 

improves performance and visibility of information, and significantly reduces operating costs and 

response time. BizAPP laid the foundation for the feature-rich Compliancy Management System 

deployed at NSE.  

While BizAPPΩǎ model driven approach enables business users to have total control over how their 

processes are managed, its built-in capabilities eliminates the need to invest on multiple tools and 

technology. 

Using BizAPP organizations can address diverse business problems ranging from migrating legacy 

solutions or integrating existing systems to developing new business management solutions catering to 

specific needs. 

 

  

Integrate
Hybrid applications

Non-intrusive mechanism to 
expose, integrate & extend 

existing solutions.

Offer integrated solution 
as a Service (IaaS)

Compose
Process abstraction and 

extension

Quickly compose enterprise 
applications leveraging 

capabilities of existing point 
solutions.

Build intelligent 
processes leveraging 

existing solutions (PaaS)

Develop
Business solutions

Model driven approach to 
develop enterprise 

management solutions 
(BPMS)

Develop OnPremise or 
SaaS based Solutions

Improve ROI on software investment 

Enhance agility with which business can be managed 

Accelerate adoption of newer technology and business model 
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ABOUT APPOINT 

 

Operational since 2005, AppPoint (http://www.apppoint.com) ƛǎ LƴŘƛŀΩǎ ŦƛǊǎǘ ŀƴŘ ƻƴƭȅ ǾŜƴŘƻǊ ǘƻ ƻŦŦŜǊ ŀ 

comprehensive business process platform that has been engineered ground-up with superior 

architecture and rich functionality designed to bring business value to enterprises by streamlining 

activities, optimizing resources and improving efficiencies. 

The team at AppPoint has over 80-Ƴŀƴ ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ŘŜǎƛƎƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ƛƴŘǳǎǘǊȅ-leading 

enterprise solutions for companies such as IBM and Rational Software.  Management team members 

have led large, global, multi-product development teams in organizations such as IBM Rational, World 

Bank and CITI Bank. 

!ǇǇtƻƛƴǘΩǎ solutions are geared towards eliminating technology and operational barriers faced by 

organizations in adopting latest business models which enhance the business outcome. 

!ǇǇtƻƛƴǘΩǎ proven approach enables development of enterprise process management applications at 

less than one-fifth the time and cost compared to the traditional approach. Contact us at 

sales@apppoint.com for a useful discussion on how we can help you optimize time and costs while 

improving business performance at your company.  

 

 

#28, BHCS Layout, Bannerghatta Road 

Bangalore, India 

Contact: +91-80-41103673/4/5 

Email: marketing@apppoint.com 

Developing business management solutions made easier. 

Improve ROI on software investment 

Enhance agility with which business can be managed 

Accelerate adoption of newer technology and business model 
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